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ICD-10 Readiness – Navigating the 
Road to ICD-10 Compliance 
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ICD-10 Grouper 



CMS has confirmed Oct. 1, 2015 as the final date for 
the mandated transition to ICD-10 
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CMS Mandated Transition to ICD-10 
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On average, how many accounts is each coder double-
coding per day? 
• More than 10 – 26% 

• 6 – 10 – 9% 

• 0 – 5 – 16% 

• None – 49% 
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ICD-10 Readiness Survey 



Is your facility actively using the Grouper to double-
code accounts in both ICD-9 and ICD-10? 

 Yes – 48% 

 No – 52% 
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Previous Webinar Poll Results 



Is your facility actively using the Grouper to double-
code accounts in both ICD-9 and ICD-10? 

 Yes 

 No 

        

Please submit your response now.  
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Facility Poll 



• Evident educational resources 

• Evident’s Roadmap to ICD-10 compliance 

• Best Practices 

• Enhanced Grouper 
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Topics to Be Covered 



Evident 9 August 5, 2015 

Resources Available:  
User Area - www.evident.com 
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Resources Available:  
User Area - www.evident.com 



Roadmap to ICD-10 Compliance 
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Resources Available:  
User Area - www.evident.com 



• Security set-up 

• Clinical Vocabulary 

• Interfaces changes (Encoder, Outbound, Inbound) 

• Current on software updates 

• Stay educated on ICD-10 

• Communicate with staff 
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ICD-10 Roadmap – Information Technology 



• Updated Grouper 

• Double code 

• Clinical Documentation Improvement (CDI) 
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ICD-10 Roadmap – Health Information Management 



• Non-HIPAA payer (Worker’s Comp / Liability Ins) 
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ICD-10 Roadmap – Insurance Billing 



State Readiness List for Non-Covered Entities 

–wedi.org 



• Non-HIPAA payer (Worker’s Comp / Liability Ins) 

• Confirm that all payers will accept ICD-10 codes 

• Inform Evident of payers that require ICD-9 codes by 
Sept. 15th  

• Recurring and Long Term accounts 
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ICD-10 Roadmap – Insurance Billing 



• Select “Problems” that have an ICD-9 and ICD-10 
code 

• Re-code accounts coded in ICD-9 
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ICD-10 Roadmap – Physician Problem List 



• ICD-10 - not just a coding issue 

• CDI goal – clear, concise, complete, compliant, and 
accurate documentation 

• ICD-10 requires updates to documentation 
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ICD-10 Roadmap – CDI 



• Asthma 
• Intrinsic or extrinsic asthma in one category 

• ICD-10 codes based on severity 

• Mild intermittent 

• Mild 

• Moderate 

• Severe persistent 
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ICD-10 Roadmap – CDI: Asthma 



• Fractures 
• 25% of ICD-10-CM codes related to fractures 

• Fracture type 

• Specific site 

• Laterality (left vs. right) 

• Displacement status 

• Routine vs. delayed healing 
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ICD-10 Roadmap – CDI: Fractures 



• Pregnancy 
• Trimester 

• Weeks of gestation 

• Complications 

• Multiple gestation complications 

• One or more fetuses? 

• Which fetus? 
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ICD-10 Roadmap – CDI: Pregnancy 



• Review all clinical documentation 

• Flow charts 

• E-forms 

• Templates  

• TruBridge services 

 
 Evident 23 August 5, 2015 

ICD-10 Roadmap – CDI 



• Changes to electronic superbill 

• Software update 1919.19 

• Security to activate Grouper 
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ICD-10 Roadmap – Medical Practice EHR 



• Behavior controls activated 

• Update Home Health Control Record 

• From ICD-9 to Both 
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ICD-10 Roadmap – Home Health 



Is your facility actively using the Grouper for coding?  
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Results from Poll 



Grouper screen 



Manual coding: 

• User Area Home Page > ICD-10 Information > 

HIM: Coding Grouper 

Coding using an encoder: 

• User Area Home Page > Enter login > ICD-10 Information > 

ICD-10 Encoder Reconciliation 
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Online Grouper Presentations: 
User Area - www.evident.com 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 



Evident 42 July 22, 2015 

Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 

 



Evident 45 July 22, 2015 

Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 

 



Best Practice for coding outpatient accounts 

• Hospital Base Menu > Master Selection > Medical Records > 
Home Screen 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 
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Manual Coding in Grouper 

 



Encoder Interfaces and the Grouper 
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Encoder Interface Procedures 
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Encoder Interface Procedures 
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Encoder Interface Procedures 
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Encoder Interface Procedures 
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Encoder Interface Procedures 
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Encoder Interface Procedures 
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Encoder Interface Procedures 



Path:   

User Area Home Page > ICD-10 Information > 

ICD-10 Encoder Reconciliation 
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Online Grouper Presentation: 
User Area - www.evident.com 



• Double-code an appropriate number of accounts each 
day using the updated Grouper.  

• Clinical Documentation should be updated to include 
key coding concepts.   

• Inform Evident/TruBridge of non-compliant payers.  
• Validate all interfaces. 
• Communicate and Train! 
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Best Practices for ICD-10 Compliance 



Please submit your questions using the Q&A window on 
the right-side of your Webex session.  
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Questions and Answers 



A CPSI Company 

Thank you 

Michelle Lewis 
Senior Manager / Compliance  
Client Services 
 
6600 Wall Street 
Mobile AL 36695 
T 800 711-2774 
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